Pauntley C of E Primary School
Teaching & Learning Policy

School Mission Statement
Stepping out boldly with God
‘Jesus said, follow me.’ Matthew 9.9
Pauntley is an inclusive and caring school of choice. We are child-focussed, with core values to enable us all to follow
Jesus’s example and so flourish and contribute to the local community and the world God loves.

Aims
The aim of this policy is to ensure that all the children at Pauntley CofE Primary School receive consistent,
high quality teaching to enable them to learn effectively. It will provide a framework for monitoring the
quality of teaching and learning; it will help teachers and other adults to evaluate their practice. It will create
a calm, safe learning environment where everyone feels valued.
As a result of staff meetings, leading to the formation of this policy, we have ensured the ownership of this
policy by staff. It identifies our beliefs about what constitutes quality Teaching which will promote Learning
and raise standards throughout the school.
The ‘Non – Negotiables’ (Appendix A) provides the basic expectations of ALL teachers with regard to
classroom practise. The policy is built upon those expectations. Appendix B provides the observation pro
forma based upon OFSTED criteria.
We believe that children learn best when:
 They are positive, are self – motivated, happy and have the confidence to take risks.
 They feel that they are treated as equals.
 They are spoken to appropriately.
 They acquire mutual respect and value the work of others.
 They have clear expectations of work and behaviour.
 Lessons are stimulating, exciting and engaging – having purpose and pace.
 Work is challenging but achievable.
 The learning environment is stimulating, calm and secure with interactive, accessible resources.
 They are encourages and praised.
 They are given meaningful feedback on what they are doing and how they can improve – verbally
and through marking.
 They engage in self-evaluation, making choices where appropriate and play an increasing role in
organising their learning.
 They are given the opportunity to talk and discuss their learning.
 They behave appropriately.
 They have clear targets which they understand.




Teaching is focussed on their individual needs.
Parents are involved and supportive.

To allow this to happen in our school the classroom climate needs to be embedded with the belief
that all pupils can learn and improve. Successful learning occurs when children understand the goals
they are aiming for and that they are motivated and have the skills to achieve these goals. To ensure that
this happens and to raise standards in our school, good or better teaching must take place in ALL our
classrooms.
Whole School Intent
The school has a clear intent to its curriculum that has been developed in consultation with all staff. This
allows the curriculum to be tailored to the needs of the children within our setting. Planning is adapted to
provide opportunities to focus on the key areas identified for our children as well as covering the legal
requirements of the National Curriculum. The schools are fully aware of the barriers to learning that our
children face and these are considered in all curriculum subjects and catered for appropriately.
How can we make sure ALL learners learn?
 Use a VAK approach
 Develop a comprehensive cross curricular approach to learning which allows for Literacy and
Numeracy skills to be applied in other subject areas
 Use reward and praise
 Develop a good relationship with pupils
 Ensure personalised learning takes place
 Use of AfL
What does good teaching look like?
 The teacher has good or better subject knowledge.
 Lessons are well planned and objective led with a clear learning outcome.
 Lessons are differentiated to match the ability of all the children.
 The learning objective is shared with the children and referred to throughout the lesson and the
plenary to assess learning.
 Previous learning is reviewed (where appropriate).
 A range of teaching methods to foster different ways of learning are used ensuring a good balance
between instruction, demonstration, modelling, discussion and questioning.
 A range of learning styles are used.
 Key vocabulary is displayed and used accurately.
 The lesson is well paced and delivered with enthusiasm.
 The method and organisation of the lesson supports the learning intention.
 Teachers plan for and make effective use of additional adults in the room.
 Teachers have high expectations of all pupils’ achievement.
 Teachers use success criteria.











Teachers have high expectations of behaviour.
Teachers make use of praise and encouragement throughout the lesson.
Teachers evaluate pupil learning throughout the lesson and modify and adapt the lesson when
necessary.
Teachers use their daily assessments and observations to adapt and modify future planning and
learning.
Teachers use a range of effective resources that are prepared.
Teachers use a range of questioning techniques and allow time for responses.
Children are given the time to talk, discuss and reflect on their learning.
Time is managed effectively – good organisation and smooth transitions.
Feedback is provided for the children which is constructive and enables them to move forward (see
Feedback Policy).

To be successful teachers we need to be able to identify and recognise learning that is taking place within
the classrooms. ‘Learning can be considered as the process by which skills, attitudes, knowledge and
concepts are acquired and understood, applied and used or advanced and extended. It should not be
confused with the mere completion of tasks’.
What does good learning look like in our classrooms?
 Children are motivated to learn.
 They can talk to you about what they are learning not what they are doing.
 Children have a clear understanding of the learning objectives and what is expected of them.
 Children are on task and able to maintain concentration.
 Children listen and are able to follow instructions.
 Children are able to work well in a variety of ways – in pairs, groups and individually.
 Children are independent learners and draw from a range of strategies when needed e.g. know
what to do when they are ‘stuck’.
 Children use appropriate vocabulary connected with their learning.
 Children ask relevant and appropriate questions.
 Children are well organised with their time and equipment and are able to select their own
resources where appropriate.





Children are able to take risks, they are not afraid to make mistakes and recognise that this is part
of their learning process.
Children are able to use success criteria to evaluate their work.
Children show pride in their work and present it well.

To enable good teaching to take place the teacher must be organised and well planned.
Effective planning will include:
Long term planning – giving a clear overview of subjects and year groups to ensure coverage, a
progression in skills, continuity and securing a broad and balanced curriculum.
Medium term planning – drawn from the long term planning. A termly breakdown of objectives to be taught,
into key questions/skills in each subject area; identifying skills and the learning outcomes. The activities
should focus on learning through key experiences and aim to be exciting and engaging. They should
identify opportunities for children to carry out investigations, research, engage in discussion and debate,
carry out observations and communicate their findings.
Short term/weekly planning – drawn from medium term plans which contain key questions/learning
objectives, learning activities and organisation, grouping of children with differentiated activities when
appropriate, assessment/evaluation opportunities.
All planning should:
 Be objective driven with clear learning outcomes.
 Give children opportunity to work towards key skills.
 Build on children’s previous knowledge.
 Provide a variety of teaching styles.
 Ensure the full participation of all children.
 Provide appropriate challenges for children.
 Reflect the requirements of the National Curriculum and the School’s subject policies.
 Show that assessment and evaluation have been reflected in future planning.
 Show progress and continuity.
 Promote cross – curricular links so that English, Maths and ICT skills are embedded into other
subject areas whenever appropriate.






Identify opportunities for oral language.
Identify key questions to be asked in the lesson.
Identify key vocabulary to be used.
Inform TAs and classroom helpers.

Good is the baseline expectation in our school. We should always be looking to provide outstanding to our
pupils. Examples of this are to be found in Appendix C (Quality first checklist and OFSTED criteria).
Classroom environments have a great impact on the children’s learning. The school and classroom
environment should meet children’s basic physical needs, their need to feel safe and secure; their need to
feel personally valued and cared for. The physical setting, the quality of relationships in school, the lesson
structures and classroom expectations, the language and communication used, all offer routes into
designing school and classroom environments that will meet all of these needs.
What does and effective learning environment look like?
 Has a calm and supportive atmosphere.
 The classroom is welcoming.
 Displays the learning objective in each lesson.
 The room is free from clutter, tidy and well presented.
 Key vocabulary is displayed.
 Furniture is arranged to aid learning.
 Ensures all children’s physical needs are catered for.
 Has an interactive learning environment.
 Has centralised resources for children to use which is good quality.
 Provides access to curricular resources which are clearly labelled and organised.
 Have interactive displays that reflect current work and a range of curriculum areas with a balance
between children’s work, photos, prompts and information displayed. They should reflect themes
and the year group.
 Children can see how they are rewarded for their success (in class reward systems, celebrations in
class of good work and effort).
 Displays class rules.

Monitoring of Teaching and Learning

This policy will provide the framework for monitoring the quality of teaching and learning,
The Headteacher, SLT and subject coordinators will regularly monitor the Teaching and Learning through:
 Lesson Observations
 Scrutinising planning
 Work sampling
 Discussions with pupils
 Focussed walks
Lesson observations will be carried out as and when necessary. The frequency of lesson observations can
be increased or decreased as required. The Headteacher will also involve other professionals invited to the
school to assist with the monitoring of teaching and learning.
Teachers should see themselves as learners, and have high personal expectations; they should constantly
question how they can improve and develop their teaching.
Teachers should evaluate their own teaching performance against the Teaching and Learning Policy and
Teaching Standards. This can be carried out initially in isolation and then discussed with their line manager
or with a teaching colleague. The self – evaluation process has the potential to identify perceived strengths
and areas for development, set targets and consider how they can be achieved.
Monitoring will provide all stakeholders with appropriate information about the quality of teaching and
learning in the school. Through this process strengths and weaknesses will be identified and addressed as
part of the SDP linked to the school’s overall drive to raise the achievement and standards of the learners.
Targets will also inform the school’s annual Appraisal meetings, an entitlement for all teaching staff.

Appendix A
Pauntley CofE Primary School Teaching & Learning
Non-Negotiables
As a staff we have recognised that in order for children to make the best possible progress within lessons the minimum standard
of teaching must be ’Good’.
We have agreed that a good lesson must include:






















Teachers and Teaching assistants have high expectations for behaviour and pupil progress and these expectations are
clearly communicated and understood by all children.
Information from assessments used to set tasks that are well matched to groups of pupils’ prior attainment.
Work is pitched at a level that is achievable for all children but provides sufficient challenge to ensure progress is made
within the lesson.
Resources, including teaching assistants where applicable, are well deployed to support learning for groups of pupils
regardless of their aptitudes and needs so that all such groups make at least good progress.
Pupils with specific learning needs receive support that allows them to work independently and make good progress
during the lesson. More able children are provided with sufficient challenge.
Pupils find the strategies and tasks interesting and enjoyable. They concentrate well and pay full attention to the teacher.
Only the briefest of reminders is required to refocus any pupils whose attention may have wandered.
The pace of learning is good throughout the lesson as no time is wasted. The teacher provides support for groups as
appropriate and they do not have to wait for such input.
Children know what to do if they get stuck and no time is wasted.
The teacher demonstrates a good degree of subject knowledge when framing and answering questions.
Questions tease out most pupils’ understanding so that the teacher is aware of the degree to which most pupils are
secure. A range of question techniques are utilised (open/closed) to ascertain current understanding and allow children to
discover understanding/problem solve for themselves.
Lessons are adapted in response to misconceptions that are brought to light through questioning or checks on pupils’
work.
Feedback is given regularly (verbally/written) in order to challenge or consolidate pupil’s learning.
Opportunities are made to allow children to reflect on their learning and consider the next steps. Adequate opportunities
are provided to allow children to work effectively independently and make good progress.
Progress is visible by the vast majority of children within the lesson. The vast majority of children understand how learning
builds on previous learning and recognise the next steps in their learning journey.
Lessons have clear objectives that are understood by all children.
Classroom environment is utilised to enhance the learning process (Up-to-date working walls); providing support in
specific tasks and celebrating the learning achieved.
Teachers are able to choose and utilise a range of teaching styles that allow all children to engage fully with the lesson
and make good progress.
Positive attitudes to learning are promoted and modelled by the class teacher – positivity, resilience, perseverance etc.

Teachers are also aware of the DFE Teachers’ Standards and recognise that these too are nonnegotiable and are requirements of the all members of the teaching profession.

